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At Teens in AI, we are delighted to be sharing the 2025 AI4Good Incubator Report with you.

This year marked a significant step forward in the growth of our programme. We welcomed 162 teens from 29
countries – more than double last year’s reach – who came together for our global five-day, virtual bootcamp to
develop technology-for-good projects. Centred on our theme “Planet in Balance: Land, Sea, and Sky”, participants
tackled United Nations Sustainable Development Goals 13 (Climate Action), 14 (Life Below Water), and 15 (Life
on Land). With the guidance of nearly 80 experts, they created 23 innovative projects demonstrating the power of
young people to design impactful AI-driven solutions for our planet.

2025 also saw an exciting milestone: our inaugural in-person pilot AI4Good Incubator, hosted in the Kingdom of
Eswatini in Southern Africa (a developing country where many communities face high poverty, limited infrastructure,
and significant economic and educational barriers for youth). This pilot reinforced our commitment to making the
programme accessible to young people across diverse regions, ensuring that opportunities extend beyond virtual
spaces and into local communities.

Diversity and inclusion remain at the heart of everything we do. This year, 57% of participants identified as female
or non-binary, 72% came from diverse ethnic backgrounds, and 75% attend State schools – our most inclusive
cohort to date. These numbers reflect not only our values but our mission to champion balanced representation in the
future leaders of technology.

We are proud of the impact in this report, made possible by our valued partners. Together, we continue to scale the
AI4Good Incubator, creating pathways for the next generation of innovators.

Elena Sinel
Founder & CEO, Teens in AI

Preface
Message from the CEO

Elena Sinel
Founder & CEO

elena.sinel@teensinai.com
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Our AI4Good Incubator 2025 Partners

Platinum Partner

Contributing Partners



Programme Overview
Igniting change, one teen at a time

My experience in the Teens in AI Incubator was rewarding and inspiring. I collaborated with young people
worldwide on an environmental project, gained new perspectives on using technology for global solutions,
and learned a lot from mentors. Despite some language challenges, I adapted and actively contributed,
and I’m very grateful for the opportunity.              
                                                                                                                                         ~ Crystel, Peru, 14



Programme Overview

Connecting people. Improving circumstances. Transforming lives.
The AI4Good Incubator, a global five-day, virtual bootcamp style programme, is a gateway to making a tangible
impact on the world. Young people aged 11 to 18 learn vital skills that drive innovation to solve today’s problems
using cutting-edge technologies.

At the 2025 AI4Good Incubator, over 100 motivated teens from around world came together to shape the future through AI
and entrepreneurial thinking. Guided by this year’s theme, “Planet in Balance: Land, Sea, and Sky”, the challenge centred on
three UN Sustainable Development Goals: SDG 13 Climate Action, SDG 14 Life Below Water, and SDG 15 Life on Land.
Their innovative projects demonstrated how young people can harness AI to break down barriers and create solutions that
contribute directly to a more sustainable planet.

Breaking down barriers is central to the AI4Good mission. We believe that diversity and inclusion are key drivers of
innovation. This year, 57% of our trailblazing participants identified as female or non-binary, 72% came from diverse
ethnic backgrounds, and 75% attend State schools – showing the world that AI and entrepreneurship have no gender,
cultural, or socio-economic boundaries. The Incubator provided a platform where young minds, regardless of background,
could learn, collaborate, and bring their innovative ideas to life.

Participants joined from countries including the United Kingdom, Czech Republic, France, Ghana, India, Kazakhstan, Lebanon,
Romania, South Africa, Spain, Tunisia, Turkey, UAE, Ukraine, and Uzbekistan. With representation from such diverse
regions, we are continually breaking down geographic and cultural barriers, proving that when it comes to innovation
and entrepreneurship, the potential to create meaningful change is truly global.
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Programme Overview
How it works
Throughout the bootcamp, teen participants, organised into teams of 4-5, engage in a process of ideation,
brainstorming, and solution development. The challenges presented during the Incubator are often drawn
from real-world scenarios, enabling teenagers to apply their acquired design thinking skills over the course of
the programme and develop solutions that solve actual problems they see in their everyday lives. 

The ultimate goal is to build an innovative and impactful prototype that addresses a chosen problem
while adhering to the principles of Responsible AI. 

Once this solution and prototype have been developed, the teams will pitch their solutions to the Judges in a
short presentation for a chance to win the AI4Good Incubator. 

Theme and Incubator Challenges
In line with this year’s programme theme, "Planet in Balance: Land,
Sea, and Sky", we strategically aligned the Challenges with crucial
United Nations Sustainable Development Goals (SDGs) SDG 13 -
Climate Action, SDG 14 - Life Below Water, and SDG 15 - Life on Land. 

Centred around these SDGs, a curated set of How-Might-We (HMW)
questions was developed to empower participants in conceptualising
solutions aligned with their selected HMW statement. 

   Teens in AI AI4Good Incubator Report 2025
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Programme Overview
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The Challenges
Each team was assigned one UN Sustainable Development Goal Challenge, with each choosing an associated "How-Might-
We" question. 

The Climate Crisis is a worldwide crisis. Our planet has been in a climate crisis for at least the last decade. The lack of
consensus and cooperation for this urgent issue means that if no immediate action is taken, the current issues will continue to
grow exponentially. If we don’t act now, the human race will not be able to preserve our world for future generations to
experience. 

How Might We Questions
How might we support young people to speak up and take action when their communities are being harmed by climate change?
How might we use technology to predict which communities are at risk of being displaced by climate change?
How might we stop tiny plastic bits (microplastics) from getting into the water - and into our bodies?
How might we design new ways to get the materials (fish, oil, etc) we need without destroying ocean life?
How might we combine traditional knowledge from local communities with new technology to protect forests and wildlife?
How might we help communities recover from wildfires in a way that restores nature too?

Partner-Provided How Might We Questions
How Might We use AI to accelerate the journey to Net Zero and combat climate change?
How Might We reduce the bias and ethical consequences of AI in the context of climate action?
How might we encourage individuals to participate in blue carbon initiatives, gamify the process, and quantify its impact, to make
it engaging and impactful in supporting carbon removal through oceans?
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Programme Overview

Format of the bootcamp
Day 1 ~ Understand
Participants began by framing their challenge through a "How Might We" question, developing a clear Problem Statement, and
identifying the demographic or persona they would interview. They then crafted User Research Tools such as surveys and
interview questions to deeply understand their audience's needs and pain points.

7

Day 2 ~ Ideate
Participants generated creative solutions and developed a persona to embody their target user, developed a value proposition canvas,
and decided on a potential solution. They also conducted competitor analysis and explored how AI would enhance their idea.

Day 3 ~ Prototype
The teams mapped out the ethical implications of their AI-driven solution, drafted a value proposition statement, and built a
Business Model Canvas. They then began prototyping their solution, with coding or backend work being optional at this stage.

Day 4 ~ Validating and Testing
Participants conducted user research to validate their solution. They worked on refining their pitch deck and outlined the
technologies and platforms that supported their project.

Day 5 ~ Showcase at Demo Day!
Demo Day provided teams with the opportunity to pitch their ideas and showcase their prototypes to a panel of judges. This not
only demonstrated their progress but also provided an invaluable opportunity to receive feedback. The insights gained could help teams
refine their solutions and continue developing them beyond the Incubator, fostering long-term innovation.
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Impact in Action
Increasing diversity and digital inclusion

I thought this would just be about coding, but it turned out to be so much more. I learned that tech isn’t just
about making things work, it’s about making them fair. Our project taught me to really listen, and I even
started to enjoy presenting. What stuck with me most is that a small group with laptops can still take on big
problems. 
                                                                                                                           ~ Gaukhar, 17, Kazakhstan
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This year’s Trailer
AI4Good Incubator 2025 Trailer

A 5-day virtual bootcamp
delivering sustainability
innovation and ethical AI

This year is the most ambitious
AI4Good Incubator programme
delivered to date. Not only did we
deliver virtually around the world, but
also piloted our first in-person Incubator
in The Kingdom of Eswatini in Southern
Africa! Young people from around the
world came together to tackle real-
world challenges, develop creative tech
solutions, and reimagine a more
sustainable future. 

Link: IWD Global Techathon 2025 Trailer

10AI4Good Incubator Report 2025
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29
Countries
A 93% increase on
previous year

23
United Nations 
SDG Projects
A 109% increase on
previous year

190k
Engagement
A 228% increase on
previous year
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46.7m
Reach
A 484% increase on
previous year

72%
Diverse ethnic
backgrounds
An 84% increase on
previous year

290
Average Volunteer 
Hours
A 22% increase on
previous year

44
Mentors
A 22% increase on
previous year

162
Registered Teen
Participants
A 46% increase on
previous year

12
Guest Speakers
A 20% increase on
previous year

23
Expert Judges
A 475% increase on
previous year

57%
Girls & 
Non-Binary
A 3% increase on
previous year

Notes: 
Diverse ethnic backgrounds ~ Black/African American, Hispanic, Latino/Spanish, Middle Eastern/North African and Asian;
The balance includes 'Other Ethnic Background' not stated, 'Prefer Not To Say', and White/Caucasian.

AI4Good Incubator
Our Impact in Numbers 2025

AI4Good Incubator Report 2025

75%
State-schooled
A 54% increase on
previous year
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Our Global Reach 

Countries
Albania
Australia
Azerbaijan
Cameroon
Egypt
Kingdom of Eswatini
Ethiopia
Georgia
Germany
Ghana
India
Indonesia
Kazakhstan
Malaysia
Morocco
Nigeria
Pakistan
Peru
Qatar
Romania
South Africa
Sweden
Switzerland
Tanzania
Tunisia
Turkey
Ukraine
United Kingdom
Uzbekistan AI4Good Incubator Report 2025



Africa
43.5%

Europe
17.6%

Asia
16.8%

Middle East
16.8%

Prefer not to say
4.6%
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Impact in Action

Geographically diverse participation

Showcasing the diversity of participant representation
based on registered participants, the data is split by
participant origin.

This year we saw a shift from last year’s highest
ranking region, Africa - which stood at 63% - to
Europe this year at 43% representation. We saw
a significantly increased representation from Asia
equalling Africa this year. 

This increase underpins our mission to identify
youth from diverse ethnic backgrounds, but also
those from lower socio-economic communities.
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Impact in Action

Making a difference. One teen at a time.
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Learning in Action
Learning to think critically

I want to thank you for this opportunity, I learned a lot, I had a wonderful time, and my team was great. This
was my third programe with Teens in Ai  and I learned a lot more. The mentors were great, and I want to
thank them for their help. The masterclasses were great, and I want to thank Elena again for the great
Course. I would love to do this again.
                                                                                                                           ~ Ragav, 16, Germany
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Impact in Action

How ideas become concepts
   Teens in AI AI4Good Incubator Report 2025
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From team-developed Value Proposition Canvases to concepts
in action ~ new learning experiences for most participants

   Teens in AI AI4Good Incubator Report 2025

Impact in Action
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How conversations become 
team building; how team building 
becomes an essential skill
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Diversity in Action
A focus on girls, minorities and under-served

This course made AI feel real and exciting. We didn’t just learn what it is, we actually built projects and
worked in teams. Meeting people who use AI to solve real problems showed me how tech can help others.
I came out with new skills, new friends, and more confidence to make a difference. 
                                                                                                                                        ~ Lyla, 14, England





Diversity in Action

The AI4Good Incubator 2025 saw a total of 162 registered participants from around the world. 

21

Female and non-binary

57%
identified as Female

and Non-binary
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17
24.5%

16
17%

14
15.1%

15
13.2%

18
9.4%

12
5.7%

13
5.7%

19
5.7%

11
3.8%

Diversity in Action

We had a mix of newcomers and alumni from past
programmes, with those joining from age 11
through 19 - a significant cross-section.  

Witnessing our alumni return to pursue further
learning is always rewarding. The age range
was diverse, with 17 year olds making up
24.5%, illustrating that the 16 to 17 age group is
still the most popular age when compared to
data from previous years. 

We are still delighted to be attracting
participants as young as 11, which continues 
to reflect an emerging curiosity in AI and
technology.
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Age range
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Middle Eastern or North African
33.1%

Black or African American
22.9%

Asian
19.4%

White or Caucasian
10.6%

Prefer not to say
10.6%

Other
3.5%

Diversity in Action

Ethnicities
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This year, we celebrate the fact that 72%
of our participants come from diverse
backgrounds. 

The programme reflects the rich and varied
backgrounds that drive innovation. We
believe that this diversity fuels creativity,
inclusivity, and fresh perspectives, helping
shape the future of AI for the better.  

Our commitment to cultivating an
environment of openness and
acceptance is illustrated in the rich
tapestry of diverse participation,
reflecting our aligned dedication to
embracing young people from all walks
of life.
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Diversity in Action

A focus on State-educated teens and those on Scholarships
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Percentage of participants

0% 20% 40% 60% 80%

State

Private

Private (Scholarship)

The programme welcomed participants from a range of learning
institutions, including ‘state’ government-run schools, and ‘private’
independently-owned schools. We are delighted by the significant
percentage of participants who were State-schooled and an
increasing number of those who are on scholarships.

This diverse representation exemplifies the programme's
commitment to inclusive access to AI and tech education.16

122

24
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Skills Assessment
Understanding participant self-assessment

Teens in AI opened my eyes to the power of problem-solving with AI. The incubator fueled my passion, and
the lessons from tech tutorials and design thinking will stay with me throughout my journey. I’m grateful for
this opportunity and excited to put the knowledge to good use. 
                                                                                                                                           ~ Israel, 18, Ghana





Skills Assessment: 2025 programme
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We provide participants with an opportunity to conduct self-assessments of their skills
both before and after the programme, encouraging them to rate their proficiency in key
areas based on programme subject matter.

Pre-Event (%) Post-Event (%)

Design Thinking Coding AI Ethics Team Work Presenting & Pitching Communication Time Management
0

20

40

60

80

100
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Programme Satisfaction

28

99% of participants in 2025 found the programme
helpful, improving consistently from 75% in 2022

of participants expressed a greater understanding of how tech/AI can be
used in the world60%

of participants now believe that AI/tech is an interesting field99%

95% of participants expressed that having participated in the programme, they have
greater understanding of the importance of ethics in tech/AI

85% of participants stated that they are now more confident that the tech/AI field
is for them regardless of background or gender

82% of participants expressed that they are now certain that they want to pursue a
career in tech/AI

99% of participants state that their experience was ‘Helpful’ and ‘Very Helpful’ in
planning for their future
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Mathematics
Before: 69% 
After: 93%  35%

AI / ML
Before: 69%
After: 82% 19%

Data Science
Before: 78%
After: 93% 19%

Design Thinking
Before: 21%
After: 96%

Computer Science
Before: 40%
After: 82%

Skills Assessment
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Inspiring their future

357%

Deliberating on and shaping a career path involves introspection and understanding. 

The participants engaged in the AI4Good Incubator programme dedicated time to evaluating how their
involvement has shaped their comprehension and passion for subjects related to tech and AI. They
completed pre- and post-programme evaluation surveys which gave us the opportunity to compare the
data shared here.

105%
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Skills Assessment

Mentors play a significant role in the programme, bringing not only technical expertise but also
practical knowledge of AI, tech, and business across different fields. 

Their commitment enhances the experience and motivates participants to be the best they
can be, providing the safe space where their thought process and creativity can flourish.

30

Mentor participation

Total Mentors, Instructors,
Judges and Speakers across
the programme

79 290
Average Volunteer
Hours

   Teens in AI AI4Good Incubator Report 2025



Impact in Action
Inaugural In-Person Incubator

in The Kingdom of Eswatini



32   Teens in AI

Registered Teen
Participants

Guest SpeakersFemale Participation Mentors Guest Judges
44 455% 19 4

Inaugural In-Person Incubator
The Kingdom of Eswatini in Southern Africa
Teens in AI hosted its first AI4Good Incubator in the Kingdom of Eswatini in Southern Africa (formerly Swaziland). This
milestone was made possible thanks to the leadership of Lungile Maile, our Local Ambassador and Founder of
Nubian Smarts, who hosted and championed the programme. Supported by dedicated mentors and guest judges, this
local incubator created an engaging and inspiring space for young innovators who wouldn’t normally have had access.

It’s not about the coding alone, but it’s also about the conscience. It’s
about preparing young minds not simply to survive the future - but to
shape it. — These were the powerful words from the host of the Kusile
Breakfast Show on Eswatini TV as he introduced Lungile Maile,
Local Ambassador for Teens in AI and Founder of Nubian Smarts,
during a recent interview about the AI4Good Incubator in Eswatini.

AI4Good Incubator Report 2025

Link: Kusile Breakfast Show on Eswatini TV
interview with Lungile Maile, the Local Ambassador
for Teens in AI

https://youtu.be/PC5tk2tUaE4
https://youtu.be/PC5tk2tUaE4
https://youtu.be/PC5tk2tUaE4






Programme Highlights
A life-changing programme

I had a great experience with the AI4Good Incubator. The pre-event emails were really helpful, the speakers
were super informative, and the Teens in AI instructors were so kind and supportive. I also enjoyed working
with my teammates. Overall it was really enriching and I’d love to join another event. 
                                                                                                                                        ~ Ahmed, 17, Tunisia



Virtual Panel
Ask Me Anything: Careers in AI Panel

AI is transforming industries and work, and this year’s “Careers in AI” panel gave teens the
opportunity to hear real stories from global professionals while exploring how to build an
inclusive AI future.

Hosted and moderated as a live virtual
panel by Teens in AI, the discussion
brought together a wealth of knowledge and
experience from Accenture, Sage, IBM and
Nexusbyte Technologies. Together, the
panellists shared their journeys, showing
how AI can be harnessed for good and how
anyone, regardless of background, can find
a place in the field. 

Delivered in Partnership with

36

229
Attended live

429
Total streams to date
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Virtual Panel
Ask Me Anything: Careers in AI Panel

Our Panelists

Karen Fang Grant
Managing Director & Partner
Accenture

Ollie Groves
Graduate Machine Learning Engineer
 

Victoria Sinel
Technical Consultant
IBM

Ozioma Perfelina Odina
Product Design Lead
Nexusbyte Technologies Link: Watch the Virtual Panel recording
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Programme Highlights

Participant consensus 

39

I didn’t expect the AI Incubator to impact me this much, but it really changed how I see AI, myself, and
the future. I loved how hands-on it was building, trying things, and learning through trial and error. The
community was amazing too, with people from different backgrounds supporting each other. I left
more confident, inspired, and ready to use AI to make a difference. ~ Afomiya, 17, Ethiopia

I really enjoyed the AI4Good Incubator and learned so many new skills like no-code app development,
pitching, and project management. It was great working with my team on tackling microplastics and
getting advice from mentors. Even with time zones and language barriers, the teamwork was a
highlight. I’m excited to use what I learned in the real world and get more involved with Teens in AI.

~ Finley, 12, United Kingdom

Being part of the Teens in AI incubator was amazing. I loved the masterclasses and working on a
project with people my age. I learned about ethics in AI and even built a website prototype. It really
changed how I see AI not as harmful, but as a tool to solve big challenges. Definitely one of the best
weeks of my summer! ~ Henri, 14, Albania
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Their app tracks microplastics in
oceans alongside fish movements to
help users make safer, microplastic-
free food choices.

Team members:
Francis, 14, United Kingdom
Finley, 12, United Kingdom
crystel, 14, Peru
Israel, 18, Ghana

Winner

Programme Highlights

The Winning Teams

AgriGuard.AI uses AI and satellite
data to help farmers boost yields,
improve soil health, earn carbon
credits, and farm sustainably.

Team members:
Mahroosh, 17, Pakistan
Zeke, 13, United Kingdom
Maryem,  17, Tunisia

Runner Up

Our winners collectively came from five countries across
Europe, Africa, South America and South Asia.

AgriGuard AI Aquatrace with Team NI
(Natural Intelligence)TE AM NI
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Programme Highlights

How Mentors felt about their involvement and the programme
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I really enjoyed working with the Teens. Their coding skills completely blew me away. I’ve
honestly never seen anything like it before! Teens in AI is creating a generation of innovators that
even seasoned mentors are amazed by.

~ Jenny Foster, Director of Digital Transformation
Sage

Mentoring with Teens in AI was such a privilege! In just five days, teenagers as young as 11 built
AI prototypes tackling global issues from microplastics to healthcare and climate change. Their
creativity, collaboration, and technical skills amazed me; Demo Day blew us all away! Honestly,
we mentors learned just as much as the teens.

~ Carrie Lomas, Founder & CEO
Brand Conscience Ltd

I was honestly blown away by how creative, smart, and kind all the teens were. It was such a
privilege to be part of their journey, and I’ve already told my colleagues they should get involved
next time. ~ David Smith, Global Web Delivery Project Manager

Sage
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Programme Highlights

Featured Speaker Views

42

It was such a joy to be part of the panel session. I found it truly inspiring to see the participants’
enthusiasm and the thoughtful questions they asked. I hope they keep that curiosity alive; it
will take them so far. The future really is bright with young minds like this shaping it.

~ Karen Fang Grant, Managing Director & Partner
Accenture

It was such a pleasure speaking with the brilliant young minds at the Teens in AI AI4Good
Incubator 2025. I was inspired by their curiosity, thoughtful questions, and passion for using
AI to create positive change. If this is the future of AI, it’s in very good hands.

~ Ademola Olokun, Machine Learning Engineer
Sage
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Programme Highlights

The Judges' Voice

43

Thank you again for the opportunity! The presentations were incredibly impressive and
showcased such innovative thinking. I was amazed by the fresh perspectives and the depth of
creativity the teams brought forward.

While judging, I was completely blown away by the quality and creativity of the projects. The
depth of thought and innovation the teams brought to their work has stayed with me even after
the gradings.

The concepts presented were both engaging and innovative. I genuinely enjoyed exploring them
and could easily see myself becoming a member of one or two of the apps, a true testament to
their quality and real-world appeal.

~ Aoife Fitzmaurice, Head of People UKIA
Sage

~ Vanessa Grueneklee, Executive Director
Schroders

~ Claudia Scott, Senior Associate
PWC
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George Sandilands
Director of Engineering
VP Carbon Accounting

Joyeeta Das
CEO, Co-Founder
SamudraOceans

Ravi Rabheru
AI Centre of Excellence Lead

Intel

Programme Highlights

Maya Bankovich
Managing Director
FutureAccelerated

Our Keynote Speakers

George Sandilands
Director of Engineering
VP Carbon Accounting

Our Demo Day Judges 

Laetita Cailleteau
Managing Director

Accenture
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Programme Highlights
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Our Instructors

Elena Sinel
Founder & CEO 

Teens In AI

Tessa Darbyshire
Responsible AI & AI Governance Manager

Accenture

Ademola Olokun
Machine Learning Engineer

Sage

Peter Gostev
Head of AI
MoonPig

Ravi Rabheru
AI Centre of Excellence Lead

Intel

Ashton Wesley
Create With

Director
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Programme Highlights
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Our Mentors
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Robert Scott-Norton
Sage

Cesaria Majiya
UDSM - CoICT

Boago Babopeng
Sage

Joash Mitei
Sage

Jenny Foster
Sage

Melentha Bisetty
Sage

Niriha Sanghvi
Sage

David Smith
Sage

Raees Ahmad
Sage

Ozioma Odina
Nexusbyte Tech

Austin Bediako
Webbeezwork

Cleopatra Mushonga
Athabasca University 

Oksana Kotelnikova
AGI collective

Yusra Abdulbastwa
The ALI

Imoh Echezona
Hugo Tech

Dea Doksani
AI Albania

Richard Gidi
Oilcorp Energia Ltd

Abhijit Nair
Sage

Florian  Hiso
AI Albania

Daniel Adu
DevDataInsight

Gerard Labinoti
AI Albania

Nikolai Kniazev
Sage

Marc Hermosilla
 Sage

Carrie Lomas
Brand Conscience Ltd

Letisha Campbell
Sage

Edumund Brahene
Ucmas Ghana limited

Joseph Agere
4th-IR

©  Teens in AI

Saara Benfield
Sage

Clare Dransfield
Sage

Henrik Micski
Sage



Engagement
Building brand values awareness

Taking part in the Teens in AI AI4Good Incubator was truly inspiring and transformative. I worked with peers to
design AI solutions for real-world challenges, while learning about ethical tech, teamwork, and pitching. The
experience pushed me to think critically, build new skills, and left me feeling empowered to use AI for positive
social impact. 
                                                                                                                                 ~ Zeke, 13, United Kingdom



Video views

48

Social media posts
321

Engagement
190k

Impressions
42.6k 34.1k

Unique individuals emailed* 
32,444

Engagement

Programme engagement across all channels

Reach
46.7m

* Includes but is not limited to educators, parents and teenagers
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Media engagement
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Sample engagement
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Sample engagement
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Alumni
How we support them and 

where they are today
The Teens in AI Incubator was an empowering and transformative experience. I gained technical skills,
mentorship, and hands-on teamwork while exploring how AI can drive real impact. Beyond building tech, the
program fostered purpose, confidence, and a global community of young changemakers. I’m truly grateful to
have been part of it.                                                                             
                                                                                                                               ~ Tawana, 18, South Africa
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The winners of this year’s programme, Team AgriGuard AI, will have the opportunity to
meet with Senior Leadership from Sage to present their winning project and be
mentored by tech experts. In addition, they received a $500 cash prize and one year of
free access to all Teens in AI Pathway courses. 

The runner-up team, Team Natural Intelligence, received mentoring from Teens in AI
Leadership and Intel, along with a $300 cash prize and one year of free access to all
Teens in AI pathway courses.

   Teens in AI

Alumni
How we are supporting our 2025 AI4Good Incubator alumni

With invitations to:Winning team

AI4Good Incubator Report 2025

The runner-up team, Team Natural Intelligence, received mentoring from Teens in AI
Leadership and Intel, along with a $300 cash prize and one year of free access to all
Teens in AI pathway courses.

Runner up
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Alumni
Where are some of our past participants today?

A passionate student and sustainable tech enthusiast, Maryam joined this year’s AI4Good Incubator and
is also a 1st place winner of this year’s IWD Global Techathon (her team’s project, Menova, is an AI-
powered menopause support platform). She interned at OscarAI on waste-sorting tech, built skills in data
visualisation and content writing, and volunteers in healthcare and education while championing AI for
social impact.

Maryam Farhan

An ambitious student from Pakistan, Mahroosh has excelled in both Teens in AI’s IWD Global Techathon
and AI4Good Incubator in 2025, building skills in prototyping, design thinking, research, and presentations.
She is also a 1st place winner of this year’s IWD Global Techathon (her team’s project, Menova, is an AI-
powered menopause support platform). With 3 A*s in IGCSEs, AS Levels ahead, and passions spanning
art, writing, debating, and media, she is a versatile innovator blending STEM and creativity.

Mahroosh Umer

AI4Good Incubator Report 2025

Michael is an AI4Good Incubator alumnus, and a recent graduate with First Class Honours in Computer
Science from King’s College London. His time in the Incubator helped spark the skills that led him to his
current role as a software engineer at Citibank. Today, he gives back as a mentor, guiding others into tech
careers and showing that success is strongest when shared. Michael’s story is one of achievement,
determination, and commitment to lifting others as he advances.

Michael Adjei



Setting the Benchmark
Editor's Note

I really enjoyed the Teens in AI Incubator. It was fun, intense, and full of learning. I got to work with an amazing
team, build a real AI-based solution, and learn from great mentors. It helped me grow my skills and confidence.
Thank you for this amazing experience!
                                                                                                                                            ~ Reyane, 16, Morocco



Setting the benchmark

Editor's Notes 
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If you know me at all by now, you’ll know that the most exciting thing about any programme for me is the data that comes from it
once the programme has closed! As I reflect on the 2025 AI4Good Incubator, the scale of growth from last year is striking. In 2024,
we engaged 80 teens from 15 countries; in 2025, participation more than doubled to 162 young people representing 29
countries. Our support network grew alongside them: expert mentors increased from 36 to 44, expert speakers from 10 to 12,
and expert judges from 4 to 23. These shifts represent not only higher numbers but a stronger ecosystem of expertise surrounding
our participants.

Diversity and inclusion also strengthened. In 2024, 58% of participants identified as female or non-binary, compared with 57%
this year. More significantly, representation from diverse ethnic backgrounds rose sharply from 58% in 2024 to 72% in 2025,
and those attending State schools increased from 49% to 75%. Participation among 16-17 year olds remained consistent,
showing the Incubator’s continued resonance with this important age group who are gearing up for their futures.

Crucially, the programme continues to deliver measurable gains in learning outcomes. In AI Ethics – a value at the heart of
everything we do – proficiency climbed from 40% in 2024 to an exceptional 95% in 2025. Design Thinking, too, advanced
from 138% in 2024 to 196% this year, demonstrating the growing ability of participants to apply creative and structured approaches
to problem-solving.

Taken together, these comparisons reveal a programme that is not only expanding in reach but also deepening its impact. The
AI4Good Incubator is equipping a new generation with the technical knowledge, ethical grounding, and entrepreneurial mindset
needed to shape AI for a more sustainable and inclusive future.

Together, we are igniting change - one teen at a time. 

Bev Chislett
Head of Marketing, Teens in AI
PS: Do read on for more information about our Programmes and how we deliver impact, our global reach and impact in numbers since 2021.
.

Bev Chislett
Head of Marketing

   Teens in AI AI4Good Incubator Report 2025



Our Programmes, Impact and Reach
How we deliver impact
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971
United Nations 
SDG Projects

10,128
Average Mentor 
Hours

101
Countries

Our Impact in Numbers

80%
Diverse ethnic
backgrounds

23,000+
Registered Teen
Participants

756
Guest Speakers

618
Expert Judges

57%
Girls & 
Non-Binary

2,519
Mentors &
Instructors

69%
State Schooled

512
Volunteer
Ambassadors

17
Awards

Cross-programme 2021 to date
We’re not just dedicated to increasing diversity in tech. 
We’re striving for social impact through AI.
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Our Global Reach

Key: Blue represents country participation
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Our Programmes

AI Adventures self-paced courses go beyond just coding and AI creation. It's
where young minds learn to think critically and solve real-world problems. We
focus on using AI responsibly for the greater good, ensuring a brighter future
where technology and humanity grow hand in hand. Find out more

The AI4Good Incubator is a global 5-day virtual bootcamp style programme
where teens aged 12-18 work in teams to build a tech-based project,
inspired by a climate-related United Nations Sustainable Development Goal.  
Get involved

A virtual event series for teens aged 12-18 where global AI leaders empower
and engage young minds in thought-provoking conversations and discussions
centred around AI-based topics. Each month, we invite expert speakers who
specialise in AI, ethics, and social impact topics. Find out more

Run February to April annually, a global event hosted virtually in a hybrid
format where teens aged 12-18 come together to collaboratively solve a
real-world problem through the use of AI and Data Science for social good.  
Get involved

Our Bespoke Solutions
Our tailored consultancy solutions help corporates, governments, and
educational institutions meet community-driven goals, offering support to
navigate and achieve strategic objectives effectively. Find out more

Teens in AI Annual Report 2025

https://www.teensinai.com/courses/
https://www.teensinai.com/ai4good-incubator/
https://www.teensinai.com/teens-in-action-forum/
https://www.teensinai.com/global-hack/
https://www.teensinai.com/bespoke-services/
https://www.teensinai.com/bespoke-services/
https://www.teensinai.com/bespoke-services/
https://www.teensinai.com/bespoke-services/


61Find out more

https://www.teensinai.com/ai4good-incubator/


Find out more
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https://www.teensinai.com/courses/


teensinai.com

Elena Sinel
Founder & CEO

elena.sinel@teensinai.com

Toby Otton
Head of Commercial Partnerships

toby.otton@teensinai.com

Bev Chislett
Head of Marketing

bev.chislett@teensinai.com

Changing lives, transforming futures
~ one future at a time.

https://www.teensinai.com/teens-in-action-forum/
https://www.teensinai.com/teens-in-action-forum/

